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The figures have not been audited










CONDENSED CONSOLIDATED INCOME STATEMENT
























INDIVIDUAL QUARTER

CUMULATIVE QUARTER




Current Year Quarter
Preceding Year Corresponding Quarter
Current Year To Date
Preceding Year Corresponding Period




31/12/2002

31/12/2001

31/12/2002

31/12/2001




RM'000

RM'000

RM'000

RM'000














Revenue
394,902

403,635

1,674,005

1,657,299














Profit from Operations
45,197

41,356

151,676

149,003














Finance costs
(11,730)

(19,257)

(48,950)

(75,055)



Share of results of associates
(480)

103

(1,639)

(1,977)



Other Investing Results
131

2,525

408

2,591














Profit before Tax
33,118

24,727

101,495

74,562














Taxation
(1,617)

(967)

(12,100)

(5,023)














Profit after tax
31,501

23,760

89,395

69,539














Minority  Interests
(4,397)

(3,203)

(6,010)

(4,738)














Net Profit for the period
27,104

20,557

83,385

64,801














Depreciation and amortisation
46,408

45,438

184,481

177,576














Earning per share (sen)
0.94

0.71

2.88

2.24

























(The Condensed Consolidated Income Statements should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED BALANCE SHEET










As at End of

As at Preceding




Current Quarter

Financial Year End




31/12/2002

31/12/2001



Note
RM’000

RM’000


Property, Plant and Equipment

2,751,293

2,899,666


Deferred Expenditure

3,560

4,447


Associated Companies

16,615

18,287


Investments

7,176

7,746


Goodwill on Consolidation

1,140,662

1,030,218









Current Assets






Inventories

230,733

239,261


Trade Receivables

281,329

302,540


Other Receivables

79,004

57,065


Amount due from holding companies

-

4,097


Term Deposits

23,817

6,550


Cash and bank balances

54,790

38,740




669,673

648,253


Current Liabilities






Trade Payables

166,440

196,728


Other Payables and accruals

114,806

116,053


Amount due to holding companies

1,255

20,145


Tax liabilities

9,520

14,228


Borrowings
11
219,640

525,202




511,661

872,356


Net Current Assets/(Liabilities)

158,012

(224,103)




4,077,318

3,736,261


Shareholders' Funds






Share Capital - Ordinary shares of RM0.50 each
1,446,828

1,446,828


Reserves:






Share Premium

1,113,648

1,113,648


Capital Reserve

33,968

34,224


Capital Redemption Reserve

159

159


Retained Earnings

548,460

506,489


Exchange Equalisation Reserve

27,417

22,942


Total Reserves

1,723,652

1,677,462


Shareholders’ Funds

3,170,480

3,124,290









Minority Interests

40,092

141,937


Long Term Borrowings
11
800,000

396,412


Other Long Term Liabilities

66,746

73,622




4,077,318

3,736,261









Net tangible assets per share (RM)

0.70

0.71









(The Condensed Consolidated Balance Sheet should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED CASH FLOW STATEMENT














Current Year To Date

Preceding Year To Date



31/12/2002

31/12/2001



RM'000

RM'000

Net Profit before tax

101,495

74,562

Adjustment for non-cash flows:-











Non-cash items

190,681

188,636

Non-operating items

47,690

73,987

Operating profit before changes in working capital

339,866

337,185







Changes in working capital





Net change in current assets

(15,272)

7,330

Net change in current liabilities

(21,576)

(19,335)

Retirement benefits paid

(2,423)

(581)

Tax paid

(12,611)

(11,151)

Net cash flows from operating activities

287,984

313,448







Investing Activities





Other investments

(35,732)

(144,977)

Equity investments

(221,538)

(31,208)



(257,270)

(176,185)







Financing Activities





Net (repayment)/drawdown of borrowings

98,714

(78,038)

Dividend paid to shareholders

(41,669)

(41,669)

Interest paid

(57,000)

(77,998)

Payment by subsidiaries to former shareholders for share of pre-acquisition profits

-

(12,686)



45

(210,391)

Net Change in Cash & Cash Equivalents

30,759

(73,128)







Effects of exchange rate changes in cash and cash equivalents
3,248

(5,628)

Cash & Cash Equivalents at beginning of the year

44,600

123,356







Cash & Cash Equivalents at end of the period

78,607

44,600













(The Condensed Consolidated Cash Flow Statement should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

















































Share Capital
Share Premium
Capital Reserve
Exchange Equalisation Reserve
Retained Earnings
Capital Redemption Reserve
Total



RM'000
RM'000
RM'000
RM'000

RM'000
RM'000

RM'000

















As at 1 January 2002

1,446,828

1,113,648

34,224

22,942

506,489

159

3,124,290

















Exchange translation difference






4,474





4,474

















Net profit for the year









83,385



83,385

















Transfer from revaluation reserve



(256)



256



-

















Dividend paid









(41,669)



(41,669)

As at 31 December 2002

1,446,828

1,113,648

33,968

27,416

548,461

159

3,170,480

































































(The Condensed Consolidated Statement of Changes in Equity should be read in conjunction with the Annual Financial Report for the year ended 31st December 2001)

MALAYAN CEMENT BERHAD ("The Company") 

AND ITS SUBSIDIARIES (“THE GROUP”)

UNAUDITED QUARTERLY REPORT ON THE CONSOLIDATED RESULTS FOR THE FINANCIAL QUARTER ENDED 31 DECEMBER 2002

Notes to the Financial Information

1.
Basis of preparation

This interim report is prepared in accordance with MASB 26 “Interim Financial Reporting” and paragraph 9.22 of the Kuala Lumpur Stock Exchange Listing Requirements, and should be read in conjunction with the Group’s financial statements for the year ended 31 December 2001.

The accounting policies and presentation adopted for the interim financial report are consistent with those adopted for the annual financial statements for the year ended 31 December 2001.

2.
Audit Report

The audit report of the preceding annual financial statements of the Company and of the Group was not subject to any qualification.


3.
Exceptional Item

There was no exceptional item for the financial quarter ended 31 December 2002.

4.
Extraordinary Item

There was no extraordinary item for the financial quarter ended 31 December 2002.

5.
Taxation

Taxation comprises: -


Current

Current


Year Quarter

Year to Date


31/12/2002

31/12/2002


RM’000

RM’000

Current taxation
(568)

(8,524)

Deferred taxation
268

(4,226)

Associate company
-

(33)

In respect of prior years
(1,317)

683


(1,617)

(12,100)

The Group’s effective tax rate is lower than the applicable statutory tax rates in Malaysia and Singapore due mainly to the utilisation of brought forward unabsorbed capital allowances and reinvestment allowances by certain subsidiaries and the tax-exempted shipping income of a subsidiary.

6.
Valuation of property, plant and equipment

The carrying value of property, plant and equipment is based on the valuation incorporated in the annual financial statements for the year ended 31 December 2001.

7
Profit/(loss) on sale of Unquoted Investments and/or  Properties

During the financial quarter under review, there was no disposal of unquoted investments and properties.

8
Quoted Securities

a)
There were no purchases or disposal of quoted securities during the financial quarter under review.

b)
Investment in quoted securities as at 31 December 2002 is as follows: -


RM’000

At cost
4,286

Provision for diminution in value
(2,006)

At book value
2,280

At market value
2,167

9
Changes in Group composition

(a)
Pursuant to the Kedah Cement Holdings Berhad (“KCHB”) Scheme of Arrangement, the Company acquired the remaining 94,787,685 shares in KCHB, representing the remaining 22.59% equity interest in KCHB not already owned by it during the quarter under review.  With the said acquisition, KCHB became a wholly owned subsidiary of the Company.

(b)
Pursuant to the on-going internal re-organisation of the group’s corporate structure involving the transfer of the Company’s indirect shareholding in various subsidiaries to itself, the Company in December 2002 acquired the remaining 21.74% direct equity interest, held by its wholly owned subsidiary, SPMS Holdings Sdn Bhd, in Supermix Concrete (Malaysia) Sdn Bhd (“SPMM”). Following the acquisition, the Company now holds its 61.74% equity interest in SPMM directly.

10
Status of Corporate Proposals

(a)
On 9 April 2001, Commerce International Merchant Bankers Berhad (“CIMB”) announced on behalf of the Company that the Securities Commission (“SC”) had on 6 April 2001 approved the Proposed Special Issue of up to 557,168,461 new ordinary shares of RM0.50 each to Bumiputera Investors (“Proposed Special Issue”) subject to certain terms and conditions. Subsequently, the approvals of the Foreign Investment Committee and Ministry of International Trade and Industry were obtained on 24 April 2001 and 27 April 2001 respectively. On 4 May 2001, the Company submitted an appeal to the SC to extend the time for the implementation of the Proposed Special Issue on a staggered basis within a period of 3 years from the date of receipt of the last of all relevant approvals necessary to implement the Proposed Special Issue. On 25 June 2001, CIMB on behalf of the Company announced that SC had in its letter dated 21 June 2001 rejected the above appeal and required that the Proposed Special Issue be implemented within 12 months from the SC’s approval letter of 6 April 2001.


On 8 February 2002, the Company applied to the SC for an extension of time to 26 April 2004, to complete the Proposed Special Issue on a staggered basis. SC had via its letter dated 26 February 2002 granted an extension of time to 26 April 2003 for the Company to implement the Proposed Special Issue. The approval of shareholders for the Proposed Special Issue to Bumiputera investors was obtained at the EGM held on 27 August 2002. On 29 January 2003, an application for additional listing of and quotation for up to 557,168,461 new ordinary shares of RM0.50 each in the Company was submitted to the Kuala Lumpur Stock Exchange (“KLSE”).

10
Status of Corporate Proposals (con’td)

(b) On 21 January 2002, the Company, KCHB and Edaran Otomobil Nasional Berhad (“EON Berhad”) (which owns 56.4% of the equity interest in EON Bank Berhad (“EBB”) entered into a conditional agreement in relation to a Corporate Exercise, which comprise, inter alia , the KCHB Scheme of Arrangement (“KCHB Scheme”), through which the Company would acquire a 100% interest in KCHB resulting in the subsequent transfer of KCHB’s listing status to EON Capital Berhad (“ECB”) to facilitate the listing of EBB Group.

The High Court order sanctioning the KCHB Scheme, as approved by the shareholders of  KCHB at the Court convened meeting of the shareholders held on 27 August 2002 , was granted on 12 November 2002 and the conditional agreement became unconditional. 

On 12 December 2002, the Company announced that pursuant to the KCHB Scheme of Arrangement it had on 11 December 2002 acquired the remaining 94,787,685 shares in KCHB, representing the remaining 22.59% equity interest in KCHB not already owned by it, from the existing KCHB minority shareholders. With the said acquisition, KCHB became a wholly owned subsidiary of the Company. By letter dated 20 December 2002, the KLSE approved the admission of the entire issued and paid-up share capital of ECB to the Official List of the Exchange in place of KCHB with effect from 23 December 2002. As at the date of this report, the Corporate Exercise has been completed.

(c)
On 2 October 2002, the Company announced that the Board of Directors had approved the Proposed RM350 million 7 year Al-Murabahah Commercial Papers /Medium Term Notes Programme ( “Proposed CP/MTN Programme”). The Proposed CP/MTN Programme is subject to the approval of the SC and an application was submitted to the SC on 1 October 2002. The proceeds from the Proposed CP/MTN Programme is proposed to be utilised by the MCB Group of companies for the refinancing of existing borrowings and as working capital. The Company received the approval of the SC for the Proposed CP/MTN Programme via its letter dated 4 December 2002 and the facility documentation was signed on 31 January 2003.

11
Group Borrowings

Total Group borrowings as at 31 December 2002:-

Long-term borrowings

RM’000

Unsecured



Syndicated term loan

300,000

Term Unsecured Loan incorporating preference shares (TULIPs Facility)

500,000



800,000





Short-term borrowings



Unsecured :



Commercial papers

155,000

Bankers’ acceptances

62,450

Term loan*

2,190



219,640

* This term loan of S$1.0 million (equivalent to RM2.19 million) is secured by a Singapore subsidiary.

12
Capital Issues and Repayment and Dealings in Own Shares

Save as disclosed above, there were no other issuance and repayment of debt and equity securities, share buy backs, share cancellations, share held as treasury shares and resale of treasury shares during the quarter.

13
Contingent Liabilities

The Group has no contingent liabilities as at the date of this report.

14
Off  Balance Sheet Financial Instruments

As at 20 February 2003, the foreign exchange currency contracts which have been entered into by the Group to hedge its foreign purchases are as follows: -

Currency
Contracted amounts in FCY‘000
RM’000 equivalent

 Euro Dollar
410
1,619

The settlement dates of the above open forward contracts range between 1 and 6 months.

Transactions in foreign currencies are recorded at rates ruling at transaction dates or at contracted rates where applicable.  Foreign currency assets and liabilities are translated at the rates ruling at the balance sheet date.  Gains and losses arising from translations are dealt with in the income statement. Exchange gains and losses arising on contracts entered into as hedges of anticipated future transactions are deferred until the date of such transaction, at which time they are included in the measurement of such transactions.

The foreign currency contracts were executed with creditworthy financial institutions in Malaysia and the Group does not see any possibility of non-performance by these financial institutions on the basis of their financial strength.

15
Material Litigation

There was no pending material litigation as at the date of this report.

16
Segmental Information

Analysis of the Group’s segmental revenue and results is as follows: -

Current Year to Date

By Business Segment
Cement & Clinker
Other building materials
Ready-mixed concrete
Other operations
Elimination
Consolidated


RM’000
RM’000
RM’000
RM’000
RM’000
RM’000

REVENUE







External sales
1,045,824
202,968
401,601
23,612

1,674,005

Inter-segment sales
293,039
4,148
6,430
17,735
(321,352)
-

Total revenue
1,338,863
207,116
408,031
41,347
(321,352)
1,674,005









RESULTS







Segment result
138,124
2,780
(907)
10,297

150,294

Unallocated corporate expenses
-
-
-
-

-

Profit from operation
138,124
2,780
(907)
10,297

150,294

Interest expenses





(48,950)

Interest income





1,790

Share of results of associates





(1,639)

Taxation





(12,100)

Profit after tax





89,395

17
Comparison with Preceding Quarter


Current Quarter

Preceding Quarter


31/12/2002

30/9/2002


RM’000

RM’000

Revenue
394,902

419,184

Profit before income tax
33,118

31,691

Revenue was lower than the preceding quarter mainly due to lower construction activities as a result of the holiday season. The higher pre-tax profit compared with the preceding quarter is mainly due to the improvement in operating performance from the cement operations in Malaysia and better contributions from the ready-mixed concrete business and from the cement operations in Singapore as well as the reversal of over-provision for retirement benefits during the quarter.

18
Review of Performance

Despite the weaker economic environment in the second half-year which resulted in lower cement sales in Peninsular Malaysia, revenue for the year under review showed an improvement over the previous year as revenue was boosted by higher exports and higher ready-mixed concrete sales (full year impact of an acquisition in March 2001). The rectification works for the clinker coolers during the first half-year had a negative impact on the year’s results but since their completion, plant performance has improved in the second half-year and the improvement in operating performance in various other areas helped offset the impact of lower construction activities.  With lower financing cost achieved through a number of refinancing exercises during the year, pre-tax profit for the year under review improved from RM74.6 million to RM101.5 million. 

19
Material Events Subsequent to quarter end

There are no material events subsequently to the quarter ended 31 December 2002 which have not been reflected in the financial statement for the quarter under review.

20
Seasonal or Cyclical Factors

The operations of the Group are closely linked to the construction sector which would normally experience a slow-down in construction activities during festival holidays in Malaysia and Singapore.

21
Prospects for the Year 2003

Despite the uncertainty in the global economy in 2003, it is anticipated that the Malaysian economy will show a gradual improvement.  With the additional economic stimulus package to be announced and barring unforeseen circumstances, the Directors are optimistic of a better performance for the financial year ending 31 December 2003. 

22
Profit Forecast and Profit Guarantee 

The group did not publish any profit forecast or profit guarantee during the financial quarter ended 31 December 2002.

23
Dividend

An interim tax exempt dividend of 1.5 sen per ordinary share has been declared on the share capital of 2,893,655,156 ordinary shares of RM0.50 each in respect of the financial year ended 31 December 2002, equivalent to a total payout of RM43.4 million compared to 2.0 sen gross per ordinary share, less tax at 28%, equivalent to a total payout of RM41.7 million for the financial year ended 31 December 2001.  The dividend is payable on 22nd April 2003.

Notice is hereby given that the Register of Members will be closed on 24 March 2003 for the purpose of determining shareholders’ entitlements.  The entitlement date for the payment of dividend is 24 March 2003.

A depositor shall qualify for the entitlement only in respect of :-

(a) Securities transferred into the Depositor’s Securities Account before 12.30p.m. on 24 March 2003 in respect of ordinary transfers; and 

(b) Securities transferred into the Depositor’s Securities Account before 12.30 pm. on 20 March 2003 in respect of securities exempted from mandatory deposit; and

(c) Securities bought on the Kuala Lumpur Stock Exchange on a cum entitlement basis according to the Rules of the Kuala Lumpur Stock Exchange. 

Dated: 28 February 2003

Petaling Jaya
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